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Short Course
Description

Review/discussion of management, leadership and organization concepts; examine the functions, flows and perspectives of
management including school-based management (SBM); examines the basics of leadership, examines style, behavior,
leadership orientation, leadership concepts including the concepts and practices of educational leadership.
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Final abilities of each learning Evaluation Student Assignments, materials | pccossment
Week Séa%epo [ Estimated time] e Weight (%)
ub- eferences
( ) Indicator Criteria & Form Offline ( Online ( online)
offline )
® @ @) @ ®) ©6) Ul ®)
1 Students can explain the meaning - Basic concepts | Criteria: Lecture, 0%
of management, organization and of management, | Attachment question and
leadership; Management functions organization and answer
and characteristics of a good leadership and di L
organization. the relationship Iscussion
between the a;:centuatlon
three. - The 0
main functions knowledge
of management 2 X 50
(planning,
organizing,
implementing
and monitoring).
- Typology, and
organizational
models -
Leadership a
reflective and
conceptual
review
2 Students can explain the meaning - Basic concepts | Criteria: Lecture, 0%
of management, organization and of management, Attachment question and
leadership; Management functions organization and answer
and characteristics of a good leadership and di .
organization. the relationship Iscussion
between the a}:centuatlon
three. - The 0
main functions knowledge
of management 2 X 50
(planning,
organizing,
implementing
and monitoring).
- Typology, and
organizational
models -
Leadership a
reflective and
conceptual
review
3 Students can describe the flow and | - Classical Criteria: Lectures, 0%
historical dimensions of management attached questions
management school, and
Sehogl answers,
Scientific discussion
Management, accentuation
new historical of
trends, and knowledge
current issues in 3X50
management.
4 Students can explain - Goals in Criteria: Lectures, 0%
Organizational Planning and goal organizations - attached questions
setting Criteria for and
Sl gosis
Planning and discussion
performance accentuation
of
knowledge
3 X 50
5 Students can explain the - Strategic Criteria: Lectures, 0%
preparation of strategic planning Attachment questions
marlwagement and its concept - and
implementation Strategic
management answers,
process - dlscu55|or_1
Preparation of accentuation
strategy of
implementation knowledge
strategies and 3X50
control
6 Students can understand the - Types of Criteria: Lectures, 0%
concepts and models of decision decisions and Attachment questions
making in organizations problems - and
Decision makin
models Decisiog answers,
making steps dlscussmrj
accentuation
of
knowledge
3 X50
7 Students can explain the concept, - Understanding | Criteria: Lectures, 0%
urgency and benefits of School and reasoning Attachment questions
Based Management (SBM) for about MBS - and
schools. Scope of MBS
Implementation answers,
of MBS dlscu55|or_1
accentuation
of
knowledge

3 X 50




8 Sub Summative Exam Sub Summative | Criteria: Understand 0%
Exam Results Attachment the
3 X 50
lecture study
9 Students can explain the basic - Behavioral Criteria: Lectures, 0%
approach to leadership theory-based Attachment questions
approach and
Contingency
theory-based answers,
approach dlscussmq
accentuation
of
knowledge
3 X50
10 | Students can explain the basic - Behavioral Criteria: Lectures, 0%
approach to leadership theory—bﬁsed Attachment questions
approac
Contingency gggwers
theory-based ’ >
approach discussion
accentuation
of
knowledge
3 X50
11 Students can analyze - Understanding | Criteria: Lectures, 0%
Transformational and Transactional | and basic Attachment questions
leadership theories concepts of and
Transformational answers
Leadership ) >
Theory. dlscussmq
Understanding accentuation
and basic of
concepts of knowledge
Transactional 3X 50
Leadership
Theory
12 Students can explain the concept of | - Understanding | Criteria: Lecture, 0%
Leadership Style and Behavior Leadership Style | Attachment Question
- Understanding and answer
Leadership ; b
Behavior - dlscussmn
Types of accentuation
Leadership Style of
Leadership knowledge
Orientation 3 X 50
13 National leadership based on - Identify Criteria: Lectures, 0%
Pancasila Pancasila values | Attachment questions
as a source of and
Pancasila
leadership answers,
(astabrata) - dlscu55|or_1
Pancasila accentuation
Leadership of
Concept; knowledge
National 3 X 50
Leadership
Praxis based on
Pancasila
14 National leadership based on Identify Criteria: Lectures, 0%
Pancasila Pancasila values |  Attachment questions
as a source of and
Pancasila
leadership answers,
(astabrata) - dlscussmrj
Pancasila accentuation
Leadership of
Concept; knowledge
National 3X50
Leadership
Praxis based on
Pancasila
15 Educational Leadership Concept of Criteria: Lectures, 0%
(Educational/Instructional/Academic | Educational Attachment questions
Leadership) leadership - and
Characteristics answers
of Educational ) >
leadership dlscussmq
Educational accentuation
Leadership of
Model knowledge
3 X50
16 0%

Evaluation Percentage Rec

No | Evaluation | Percentage

0%

Notes

1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each Study Program
graduate which are the internalization of attitudes, mastery of knowledge and skills according to the level of their study program
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10.
11.
12.

obtained through the learning process.

The PLO imposed on courses are several learning outcomes of study program graduates (CPL-Study Program) which are used
for the formation/development of a course consisting of aspects of attitude, general skills, special skills and knowledge.

Program Objectives (PO) are abilities that are specifically described from the PLO assigned to a course, and are specific to the
study material or learning materials for that course.

Subject Sub-PO (Sub-PO) is a capability that is specifically described from the PO that can be measured or observed and is the
final ability that is planned at each learning stage, and is specific to the learning material of the course.

Indicators for assessing ability in the process and student learning outcomes are specific and measurable statements that
identify the ability or performance of student learning outcomes accompanied by evidence.

Assessment Criteria are benchmarks used as a measure or measure of learning achievement in assessments based on
predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and unbiased.
Criteria can be quantitative or qualitative.

Forms of assessment: test and non-test.

Forms of learning: Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop Practice, Field
Practice, Research, Community Service and/or other equivalent forms of learning.

Learning Methods: Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning, Cooperative
Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent methods.

Learning materials are details or descriptions of study materials which can be presented in the form of several main points and
sub-topics.

The assessment weight is the percentage of assessment of each sub-PO achievement whose size is proportional to the level of
difficulty of achieving that sub-PO, and the total is 100%.

TM=Face to face, PT=Structured assignments, BM=Independent study.
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