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Short
Course
Description

This course is designed to develop leadership abilities that are able to anticipate, imagine, maintain flexibility, think strategically, and
work with others to bring about change for the organization. The course structure is designed with the principles and components of
effective strategic leadership in mind. This will give students a complete understanding of the main tasks of a strategic leader. By
discussing various leadership approaches, it is hoped that this course can improve students‘ strategic leadership skills. Learning is
carried out using a case study model to foster social sensitivity and high concern for society and the business environment as creations
of God Almighty, based on the character of being intelligent, independent, honest, caring and tough in making strategic decisions.
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1
Week 1

1. Understand the
Foundations of
Strategic
Leadership

1.1.1 What is
strategic
leadership.
(Barbara)

2.1.2 What a
strategic
leader does.

Criteria:
1.Assignments,

participation, UTS
and UAS

2.A = Very Good
(85-100); B =
Good (80-85); C =
Fairly Good (70-
75); D = Poor (60-
65); E = Not Good
( < 60)

Form of Assessment : 
Participatory Activities,
Practice/Performance

3 X 50
Problem Based
Learning (PBL) or case
study to foster social
sensitivity and high
concern for society and
the business
environment as
creations of God
Almighty, based on
intelligent character in
making strategic
decisions.

0%

2
Week 2

Understanding the
Foundations of
Strategic
Leadership

2.1 Explain the
characteristics
displayed by
strategic leaders.
2.2 Analyzing
Caseistic Studies
(arga)

Criteria:
1.Assignments,

participation, UTS
and UAS

2.A = Very Good
(85-100)

Form of Assessment : 
Participatory Activities,
Practice/Performance

3 X 50
Cooperative Learning
(CL and Problem
Based Learning (PBL)
to foster social
sensitivity and high
concern for society and
the business
environment as
creations of God
Almighty, based on
intelligent character in
making strategic
decisions.

0%

3
Week 3

Understanding the
Foundations of
Strategic
Leadership

1.3.1 Analyzing
Strategic
Leadership
Reimaging

2.3.2 Visionary
leadership

3.3.3
Management
leadership

4.1.2 Analyzing
Caseistic
Studies

Criteria:
1.Assignments,

participation, UTS
and UAS

2.A = Very Good
(85-100); B =
Good (80-85); C =
Fairly Good (70-
75); D = Poor (60-
65); E = Not Good
( < 60)

Form of Assessment : 
Participatory Activities

3 X 50
Problem Based
Learning (PBL) or case
study to foster social
sensitivity and high
concern for society and
the business
environment as
creations of God
Almighty, based on
intelligent character in
making strategic
decisions.

0%

4
Week 4

Understand
leadership and
change
management

1.3.1 Able to
explain the
changes that
occur in the
organization

2.3.2 Able to act
as a leader in
appreciating
change.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

Form of Assessment : 
Participatory Activities,
Practice/Performance

3 X 50
Read theory,
discussions and listen
to learning
explanations

0%

5
Week 5

Understand
leadership and
change
management

.Able to
understand the
changes that
occur and able to
explain the role of
leaders in facing
change.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

Form of Assessment : 
Participatory Activities

3 X 50
Reading theory,
discussions and
listening to learning
explanations,
assignments

0%

6
Week 6

Understand
strategic
management to
further deepen
Strategic
Leadership

6.1 Students are
able to understand
the meaning of
strategic
management.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

Form of Assessment : 
Participatory Activities,
Practice/Performance

3 X 50
Reading theory,
discussions and
listening to learning
explanations,
assignments

0%

7
Week 7

Understand
strategic
management to
further deepen
Strategic
Leadership

Students are able
to understand
strategic
management: 1)
the meaning of
strategic
management. 2)
Strategic
management
process.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

3 X 50
Read theory,
discussions and listen
to learning
explanations and
assignments

0%

8
Week 8

UTS
Form of Assessment : 
Test

3 X 50
On line 0%



9
Week 9

Understand the
process of
designing
strategies

1.Students are
able to
understand the
tools for
determining
strategy:
SWOT

2.Students are
able to
understand
tools for
determining
strategy: BCG
Matrix, 5
forces model
etc.

Form of Assessment : 
Participatory Activities

Read theory,
discussions
and listen to
explanations
of 
3 X 50
learning

0%

10
Week 10

Understanding
about organizing
strategic leaders

Students are able
to understand the
procedures for
organizing
strategic leaders
in organizations.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

Form of Assessment : 
Participatory Activities

Reading
theory,
discussions
and listening
to learning
explanations,
3 X 50
assignments

0%

11
Week 11

Understand the
function and role of
Strategic
Leadership in the
organization.

1.Students are
able to
understand the
role of: 1)
Motivator,
initiator,
organizer,
sponsor,
innovator

2.10.1 Motivator,
initiator,
organizer,
sponsor,
innovator.

3.10.2 Building
an
organization.

Criteria:
A = Very Good (85-
100); B = Good (80-
85); C = Fairly Good
(70-75); D = Poor (60-
65); E = Not Good ( <
60)

Form of Assessment : 
Participatory Activities,
Practice/Performance

Read
literature and
discussions
and listen to
explanations
of the 
3 X 50
lesson

0%

12
Week 12

Understand the
function and role of
Strategic
Leadership in the
organization.

1.Students are
able to
understand the
role of: 1)
Motivator,
initiator,
organizer,
sponsor,
innovator. 2)
Building an
organization.
3) Building
culture

2.Students are
able to
understand the
role of: 1)
Motivator,
initiator,
organizer,
sponsor,
innovator. 2)
Building an
organization.
3) Building
culture

Form of Assessment : 
Participatory Activities,
Practice/Performance

Reading
literature and
discussions
and listening
to learning
explanations,
3 X 50
assignments

0%

13
Week 13

Understand about
building
organizational
culture.

1.Students are
able to
understand
what
organizational
culture is.
Students are
able to develop
organizational
culture.

2.Students are
able to
understand
how
organizational
culture is
socialized.

Form of Assessment : 
Participatory Activities

Reading
theory,
discussions
and listening
to learning
explanations,
3 X 50
assignments

0%



14
Week 14

Understand the
skills that a
strategic leader
must have.

1.14.1 What
skills must a
strategic
leader have in
strategic
formulation?

2.14.2, strategy
implementation

Form of Assessment : 
Participatory Activities

Reading
theory,
discussions
and listening
to learning
explanations,
3 X 50
assignments

0%

15
Week 15

Understand the
characteristics of
strategic leaders.

Students are able
to understand and
explain what
qualities a
strategic leader
must have.

Form of Assessment : 
Participatory Activities

Reading
theory,
discussions
and listening
to learning
explanations,
3 X 50
assignments

0%

16
Week 16

UAS
Form of Assessment : 
Test

3 X 50
On line 0%

Evaluation Percentage Recap: Case Study
No Evaluation Percentage

0%

Notes
1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each Study

Program graduate which are the internalization of attitudes, mastery of knowledge and skills according to the level of their
study program obtained through the learning process.

2. The PLO imposed on courses  are several learning outcomes of study program graduates (CPL-Study Program) which are
used for the formation/development of a course consisting of aspects of attitude, general skills, special skills and knowledge.

3. Program Objectives (PO)  are abilities that are specifically described from the PLO assigned to a course, and are specific to
the study material or learning materials for that course.

4. Subject Sub-PO (Sub-PO)  is a capability that is specifically described from the PO that can be measured or observed and
is the final ability that is planned at each learning stage, and is specific to the learning material of the course.

5. Indicators for assessing  ability in the process and student learning outcomes are specific and measurable statements that
identify the ability or performance of student learning outcomes accompanied by evidence.

6. Assessment Criteria  are benchmarks used as a measure or measure of learning achievement in assessments based on
predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and unbiased.
Criteria can be quantitative or qualitative.

7. Forms of assessment: test and non-test.
8. Forms of learning:  Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop Practice,

Field Practice, Research, Community Service and/or other equivalent forms of learning.
9. Learning Methods:  Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning,

Cooperative Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent methods.
10. Learning materials are details or descriptions of study materials which can be presented in the form of several main points

and sub-topics.
11. The assessment weight  is the percentage of assessment of each sub-PO achievement whose size is proportional to the

level of difficulty of achieving that sub-PO, and the total is 100%.
12. TM=Face to face, PT=Structured assignments, BM=Independent study.
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